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Aernnova Overview

A World-Class Supplier of Integrated Aerostructures, Components and Engineering Services
through Four Business Segments

» 100% Private Company

» + 700 Million € Rev

» + 4600 Employees

» 7 Countries

» 19 Locations

» + 18 Customers

CUSTOMERS

Autoclave

Integrated Aerostructures

» Full responsibility over the complete life cycle
* Wings, Empennages, Fuselage Sections, Control Surfaces

Composites Structures &
Components

HLU, ATL, AFP, Out-Of

Metallic Components

“One Stop Shop”: Machining,
Sheet Metal Forming, Final
Processing and Painting

Engineering & Services

Product Development ,
Manufacturing Engineering
and Aircraft Services

SPAIN, USA & BRAZIL
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Aernnova Overview

Headquartered in Spain, Aernnova has expanded its presence globally through its
Manufacturing and Engineering Centers in Europe, America and Asia

» Major Assemblies
» Engineering
» Composites

» Metallic Components
» Product Support

» Engineering
> Metallic
Components

!
Romania [ *:

» Tooling

» Offset Support
Projects

Mexico

» Major Assemblies
» Metallic Components

5
> Offset Support \\ « T
Projects }
Brazil . R M// ‘27
Vil

» Major Assemblies

» Engineering
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Aernnova Competence Management

Current trend is to incorportate The competence management is a key aspect for Aernnova.
transversal and digital competences

from Industry 4.0 opportunities
4"——_ ---~‘~
I, \\
/ It has been deployed for ¥
Organizational,

Corporative, Personal,
. Competencies.

is deployed as a Project — TALENT- to
age people and our performance.

"—~

The project establishes metrics to
what the person does through the e objective is to systematize the main
description and evaluation and how he functions of the workers, in particular the
through the pre-defined competences management of his work team.
associated to his position.
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The Advanced Manufacturing area is one of the Basque County RIS3 priorities whose strategic
deployment is being developed through a public-private collaboration launched in June 2015.

EXECUTIVE COMISSION

Basque
Goverment
EXECUTIVE DIRECTOR

TECHNICAL SECRETARY

Education and
Training for
employment
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—— -—-_-~
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-
———ﬂ
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Promoie the generation of talent and th
ailability 'af qualified professionlals today
the future §n the priority lines idgntified by

Advanced Manufacturing sectors.
\\ /
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BASQUE INDUSTRY 4.0

To promote the generation of talent and the availability of qualified P
professionals today and in the future in the priority lines identified by o
the Advanced Manufacturing sectors. 2
I m
¢Coordinating Offer and Demand for Industry 4.0 _:)
Industrial Demands l Education and Training Offer
MAPPING TECNOLOGIES 4.0 (ALL THE CLUSTERS P
RELATED TO ADVANCED MANUFACTURING) o
' I3
<
SURVEY QUESTIONNAIRE: SKILLS, PROFILES VOCATIONAL
AND COMPETENCIES INDUSTRY 4.0 TRAINING 2R SV EEN
‘ Analysis of survey answers ‘ ’
IMPACT 4.0 MAPPING SEGMENTED
BY SECTOR. TECHNOLOGIES AND CURRENT EDUCATION AND TRAINING
PROFESSIONAL PROFILES CATALOGUE

2
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Aernnova Competence management Review

Strategic Competences Operational Competences Transversal Competences Functional Competences
e Industry 4.0 * Search, filtering and e Critical thinking e Data analytics
. prioritization of data and o
* Competitive - ; * Enhanced communication e Technologies 4.0
. nformation
Intelligence and informatio .
e Cybersecurity

strategic vision e Knowledge management

e lean 2.0

The competence management is a key
aspect for Aernnova.

It has been deployed
for Organizational, It is deployed as a Project —

Corporative and LENT- to manage people and
Personal our performance.

Competencies.
The objective is to systematize the
through their job description main functions of the workers, in

evaluation and how he does it throug particular the management of his
the pre-defined competences work team.
associated to his position.

The project establishes me
measure what the person
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Enhanced education approach

Offer L
. Industry participation
attractive life- . .
in definition of

long learnin )
& g educational content

possibilities

Staff, ideas...

Education for professionals at exchange
i between
later stages of their careers .
industry and
academia

Aernnova supports a stronger connection between
education, industry and research centers.

R&T projects, in particular EU Framework Program,
are key enablers for innovation and progress.

Aviation, STEM,
Well developed attractive at
apprenticeships and primary and
graduate schemes secondary levels

Erasm}JS, Attract female
International
students.

scholarships, Diverse

prizes, other
. . workforce
incentives _
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EMPLOYMENT AND THE ROLE OF
COMPETENCE MANAGEMENT AT THE
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Thank youl!

www.aernnova.com

Dr. Miguel Angel Castillo
VP Technology Development
20 June 2019, Bilbao



